
 

 

 

 

 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

MSME TECHNOLOGY DEVELOPMENT CENTRE (CDGI) 

MINISTRY OF MICRO, SMALL & MEDIUM ENTERPRISES, GOVT. OF INDIA 

• A1/1, Industrial Area, Jalesar Road, Firozabad 283203, Uttar Pradesh 

•www.cdgiindia.net    

 

 

BRIEF DESCRIPTION OF TRAINING PROGRAMME 
 
        

QUALITY MANAGEMENT WITH SIX SIGMA 
                                                                                   

                                                                                Live Interactive Session 

 
 

 

       COURSE CONTENT  

 

1. CONTINIOUS IMPROVEMENT 

2. KAIZEN AND ITS ELEMENT  

3. DMAIC &DMADV 

4. QFD ( QUALITY FUCTION DEPLOYEMENT) 

5. TPM 

6. BENCHMARKING 

7. Six Sigma Overview 

http://www.cdgiindia.net/
http://www.cdgiindia.net/


8. Design Phase 

9.   Measure Phase 

10.   Analyse Phase 

11. Control Phase 

Benefits of Quality Management with Six Sigma  

• Increasing your value to employers across industries. 

• Helping your organisation reduce risk and eliminate errors. 

• Ensuring compliance. 

• Advancing into managerial roles. 

• Increasing your salary. 

• Career Advancement.  

• Higher Earning Potential.  

• Improved Business Processes.  

• Enhanced Problem-Solving Skills.  

• Competitive Advantage.  

• Global Recognition.  

• Professional Development. 

• Adaptability Across Industries. 

 

 

  
Date: 14 to 15 September 2024 (4 PM to 7.30 PM) 

Course Fee: Rs. 3000/- (Study material in softcopy shall be provided) 

 

Please find below bank details  

PAYMENT TO BE MADE ONLY IN CDGI ACCOUNT  
Online (NEFT) Transfer to M/o MSME Technology Development Centre CDGI 

Account Name: Centre for the Development of Glass Industry 

Bank:  Axis bank ltd   

A/c No. 672010100020712 

IFSC Code: UTIB0000672 

 Pls send screenshot of payment details for seat confirmation  

 



FOR ONLINE PAYMENT IN MSME TECHNOLOGY DEVELOPMENT CENTRE(CDGI) YOU CAN 

USE BELOW CODE. 

 

FOR MORE DETAILS PLEASE CONTACT: 

Mobile: +91- 8603769900 

Website: www.cdgiindia.net 


