
 

 

 

2-Day Online Training Program on  

“Project Management Professional”  

        Boost Your Career with Government-Certified Training!  

MSME TC - CDGI Presents:  
 

     What is Project Management?  

Project Management is the application of knowledge, skills, tools, and techniques to 
plan, execute, and complete a project efficiently and effectively. It ensures that goals 
are achieved within scope, time, and budget, while maintaining quality and managing 
risks. 
It is a crucial skill across industries—engineering, manufacturing, IT, construction, and 
services—for successful project execution.  

 

                Date: 23rd – 24th May 2025  

        Time: 6:00 PM to 8:30 PM  

      Mode: Online (Live Interactive Sessions)  

     Certification:  Government of India (MSME TC – CDGI)  

 

       Why This Training is Essential  
This program will help you:  

• Plan and execute projects efficiently  

• Manage time, cost, scope, and quality  

• Strengthen team leadership and communication  

• Mitigate risks and drive projects to success  

 

             Key Training Topics  

• Introduction to Project Management & Life Cycle  

• Work Breakdown Structure (WBS), Gantt Charts & Scheduling Tools  

• Cost Estimation, Budgeting, and Control  

• Quality Management & Risk Mitigation  

• Leadership, Communication & Team Management  

• Monitoring, Reporting & Project Closure 

• Tools, Templates & Case Studies  

 

 

2-Day Online Training Program on  

“Export-Import Management” 

   Expand Your Horizons with Government -Certified Training!  

MSME TC - CDGI Presents: 
 

     What is Export-Import Management?  

Export-Import (EXIM) Management involves understanding the processes, 
documentation, regulations, and strategies for conducting international trade. Whether 
you're starting a new venture or expanding a business globally, knowing the ins and outs 
of foreign trade is essential for success.  
This course helps you understand how to start, manage, and scale your export -import 
business with confidence and compliance.  

 

                Date: Batch 1:  23 – 24 th June 2025   
    Batch 2:  27 – 28 t h June 2025  

        Time: 6:00 PM to 8:30 PM  

      Mode: Online (Live Interactive Sessions)  

     Certification: Government of India (MSME TC – CDGI)  

 

       Why This Training is Essential  

With India’s growing focus on global trade, now is the perfect time to build your career 
or business in the export-import sector. This training will:  

• Guide you through the startup journey in EXIM  

• Help you understand international trade procedures and documentation  

• Teach compliance with DGFT, customs, and global standards  

• Offer insights into market selection, logistics, and finance  

 

             Key Training Topics  

• Introduction to Export-Import Business 

• Registration, IEC Code, and Startup Setup  

• Customs Procedures and Documentation  

• Product Selection, Market Identification & Sourcing  

• Export Incentives and Schemes (DGFT, MEIS, RoDTEP)  

• Payment Terms, Forex, and Banking Formalities  

• International Shipping & Logistics  



 

       Who Should Attend?  

• Professionals in engineering, manufacturing, R&D, and design  

• Entrepreneurs, MSME owners & team leads  

• Students and graduates aiming for project roles  

• Anyone interested in certified skill development  

 

           Why Join This Program?  

• Get a Government-Recognized Certificate from MSME TC-CDGI  

• Learn from experienced project management professionals  

• Gain practical tools, templates, and real -world insights 

• Enhance your resume and future career prospects  

 

     Seats are Limited –  
For Registration – https://forms.gle/YyYV5NRqZp9oVBN69  

For Query:  
   +91-7698299949 / +91-8168984069 / +91-8328814465  

✉  cdgi.training@gmail.com; gtrohit.cdgi@gmail.com  
  Visit: https://www.cdgiindia.net/training  

 

Organized by:  
MSME Technology Centre – Centre for the Development of Glass Industry  (CDGI) 

(A Government of India Society) 

 

   Training Fee: ₹3000/- per candidate  

Payment Details: 

Please deposit the fee to the following account:  

• Account Name: Centre for the Development of Glass Industry  

• Bank: Axis Bank Ltd.  

• Branch: Firozabad  

• Account Number: 672010100020712  

• IFSC Code: UTIB0000672 

• Account Type: Saving Account  

•  QR CODE payment option also available.  

       Who Should Attend?  

• Aspiring entrepreneurs and startups  

• Small and medium business owners  

• Students and professionals exploring international trade  

• Exporters, manufacturers, and service providers  

 

           Why Join This Program?  

• Earn a Government-Recognized Certificate from MSME TC-CDGI  

• Learn from experienced trade and industry experts  

• Gain practical tools, templates, and regulatory guidance  

• Start or expand your EXIM venture with clarity and confidence  

 

     Seats are Limited –  
For Registration – https://forms.gle/YyYV5NRqZp9oVBN69  

For Query:  
   +91-7698299949 / +91-8168984069 / +91-8328814465  

✉  cdgi.training@gmail.com; gtrohit.cdgi@gmail.com  
  Visit: https://www.cdgiindia.net/training  

 

Organized by:  
MSME Technology Centre – Centre for the Development of Glass Industry (CDGI) 

(A Government of India Initiative)  

 

   Training Fee: ₹3000/- per candidate  

Payment Details: 

Please deposit the fee to the following account:  

• Account Name: Centre for the Development  
    of Glass Industry  

• Bank: Axis Bank Ltd.  

• Branch: Firozabad  

• Account Number: 672010100020712  

• IFSC Code: UTIB0000672 

• Account Type: Saving Account  

•  QR CODE payment option also available.  
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